Gainsborough Town Council
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Gainsborough, Lincolnshire, DN21 2R)

Tel: 01427 811573
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FINANCE AND STRATEGY COMMITTEE AGENDA

To: Committee members:

Councillor Stephen Blogg Councillor Nigel Bowler

Councillor Nicholas Coxon Councillor Richard Craig
Councillor Michael Devine Councillor David Dobbie
Councillor Paul Hooton Councillor Paul Key

Councillor Glenn Puxty
Councillor Sheila Bibb (sub)

NOTICE IS HEREBY GIVEN and Members are summoned to attend an extraordinary
meeting of the Finance and Strategy Committee of the Council to be held on Tuesday 7 July
2026 at 6:00pm in the meeting room, Richmond House, Richmond Park, Morton Terrace,
Gainsborough, DN21 2RJ at which the under mentioned business will be transacted.

Prior to the commencement of the meeting there will be a public forum when members
of the public may speak on any item set out in the agenda for the meeting. A maximum
of two individuals to address the Committee for a maximum of 3 minutes each.

FS27/028

FS27/029

FS27/030

FS27/031

FS27/032

2026-07-07 Summons and Agenda FS

AGENDA

Apologies for Absence
To note apologies for absence.

Declarations of Interest

To receive any declarations of interest in accordance with the requirements of the
Localism Act 2011.

Dispensation Requests
To consider any dispensation requests received by the Town Clerk in relation to
personal and/or disclosable pecuniary interests, not previously recorded.

Items for Exclusion of Public and Press

To determine which items on the agenda, if any, require the exclusion of public
and press under the Public Bodies (Admissions to Meetings) Act 1960 1 (2) and
resolve to exclude public and press for these items.

Minutes of the Previous Meeting

To receive and resolve to sign as a true and accurate record the minutes of the
Finance and Strategy Committee meeting held on Tuesday 23 June 2026.
Paper A (pages 3 to 6)
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FS27/033 Community Grant Applications
To consider grant application received.
i. Riverside Access and Training Centre - £1,000 Paper B (pages 7 to 12)

To note that the following Community Grant funds are available:
+ £1,890.04 in 2026 / 2027 budget

+ £3,549.00 in earmarked reserves

Paper C (pages 13 to 18)

FS27/034 Items for Notification
To receive any items for notification to be included on a future agenda (for
information only)
i. Newsletter
ii. Operation Bridges Review
iii. Civic Protocol
iv. Registrar Lease renewal
v. Unity Trust Bank
vi. Strategic Plan
vii. LCAS Silver Status submission

FS27/035 Time and Date of Next Meeting
To note the date and time of the next Finance and Strategy Committee meeting is
scheduled for Tuesday 25 August 2026 at 6:30pm.

Councillor Nigel Bowler
Chair of Finance and Strategy Committee
Richmond House

Thursday, 02 July 2026

2026-07-07 Summons and Agenda FS
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Gainsborough Town Council

Richmond House, Richmond Park, Morton Terrace
Gainsborough, Lincolnshire, DN21 2R)J

Tel: 01427 811573

Website: gainsborough-tc.gov.uk

FINANCE AND STRATEGY COMMITTEE MINUTES

Minutes of the Finance and Strategy Committee meeting held on Tuesday 23 June 2026 at
6:30pm in the meeting room, Richmond House, Richmond Park, Morton Terrace,
Gainsborough, DN21 2RJ.

Councillors Present: Councillor Michael Devine (Vice Chair)
Councillor Stephen Blogg Councillor Nicholas Coxon
Councillor David Dobbie Councillor Paul Hooton
Councillor Paul Key Councillor Glenn Puxty (arrived at
6:35pm)

In Attendance:
Rachel Allbones Town Clerk & Responsible Finance Officer

FS27/016 Apologies for Absence
Apologies were received from Councillors Bowler and Craig.

FS27/017 Declarations of Interest

Councillor Dobbie declared a personal interest in agenda item FS27/23i as a
member of Gainsborough Men's Shed.

FS27/018 Dispensation Requests
No dispensation requests were received.

FS27/019 Items for Exclusion of Public and Press
No items for the exclusion of public and press.

FS27/020 Minutes of the Previous Meeting (Paper A)
RESOLVED: That the minutes of the Finance and Strategy Committee meeting
held on Tuesday 26 May 2026 be approved as a true and accurate record and
signed by the Chair.

Note: Councillor Hooton abstained from voting on the above resolution.

FS27/021 Finance Reports (Papers B - D)
Note: Councillor Puxty arrived at the meeting at 6:35pm.

RESOLVED: To receive, note and approve the following reports:
i. Unpaid Expenditure Transactions for 18 June 2026.

Initialled: Finance and Strategy Committee minutes 2026-27
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FS27/022

FS27/023

FS27/024

FS27/025

Initialled:

5|Page
ii. Cashbook Summary (including due and unpaid transactions) for 18 June
2026
iii. Budget Comparison Report (including due and unpaid transactions) for 18
June 2026

Bank Reconciliation (Paper E)

RESOLVED: That the monthly bank reconciliations for 31 May 2026 be approved
and signed, with the following closing balances:

o« HSBC Current/Deposit Account: £504,346.21

« CCLA: £500,000.00

Community Grant Applications (Papers F-K)

Members considered the following grant applications received.

i. Gainsborough Men's Shed - £1,525

RESOLVED: To award the Gainsborough Men's Shed a Community Grant of
£1,525.

Note: Councillor Dobbie abstained from voting on the above resolution.

ii. Rotary Club of Gainsborough - £1,000
RESOLVED: To award the Rotary Club of Gainsborough a Community Grant of
£500.

Note: Councillor Hooton abstained from voting on the above resolution.

iii. Gainsborough Croquet Club - £600
RESOLVED: To award the Gainsborough Croquet Club a Community Grant of
£600.

Note: Councillor Key abstained from voting on the above resolution.

iv. All Saints’ Parish Church - £500
RESOLVED: To award the All Saints’ Parish Church a Community Grant of £500.

v. Wright Way Sports & Education - £984.96
RESOLVED: To award the Wright Way Sports & Education a Community Grant
of £984.96.

Appropriate Policy Document (Paper L)
RESOLVED: To RECOMMEND TO FULL COUNCIL the adoption of the
Appropriate Policy Document.

Internal Audit Report 2025/26 (Paper M)

RESOLVED: To review the effectiveness of the Council's system of internal
control, note the interim Internal Audit Report for 2025/26 and action the
recommendations where appropriate.

Note: Councillor Key voted against the above resolution.

Finance and Strategy Committee minutes 2026-27
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FS27/026 Items for Notification
RESOLVED: To NOTE the items for notification to be included on a future
agendas:
i. Newsletter
ii. Operation Bridges Review
iii. Civic Protocol
iv. Registrar Lease renewal
v. Unity Trust Bank
vi. Strategic Plan
vii. LCAS Silver Status submission

FS27/027 Time and Date of Next Meeting
RESOLVED: To NOTE the date and time of the next Finance and Strategy
Committee meeting scheduled for Tuesday 28 July 2026 at 6:30pm at Richmond
House, Morton Terrace.

The meeting closed at 7:18pm.

Signed as a true record of the Meeting: Dated
Presiding Chair of approving meeting

Initialled: Finance and Strategy Committee minutes 2026-27
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& TOWN COUNCIL

Community Grant Application
Form

(PLEASE NOTE: Completed Application Forms are open to public inspection)

Contact Information

Name of organisation
Riverside Access and Training Centre

Address of organisation
11 Market Street, Gainsborough, Lincolnshire, DN21 2BL

Name of applicant
Lindsey Moulds

Position in organisation
Grants Lead

Telephone number Email Address
_ Lindsey.Moulds@acisgroup.co.uk

About your organisation

Organisation type
[1 Educational Organisation [ Community Group/Club
Registered Charity [1 Other (Please specify)

Do you have a constitution or governing body?
Yes ] No

Community Grant Application Form v1.2




Gainsborough Town Council

What is the main purpose of your organisation?

Riverside Training offer a wide range of opportunities that promote personal development
and skills training, with the aim of helping people realise their full potential offering services
to people where and when they need it. Working across rural, urban and coastal areas, in
areas of high deprivation we support a diverse range of individuals, through a variety of
programmes and services that help people of all ages and backgrounds build the skills,
confidence and knowledge they need to progress in life and at work. Riverside also offers a
range of flexible work and health programmes designed to help people gain the skills,
confidence and experience that local employers are looking for, and support those seeking
to return to work, or enter employment for the first time. The dedicated employability teams
provide tailored support to help them achieve their goals. We also work closely with CLIP at
centres in Gainsborough, Market Rasen and Mablethorpe to strengthen our community
offer.

How many years has your organisation been in existence?

21 Years

Please provide details of your organisation’s membership

N/A

How is your organisation managed?

Riverside Training is a subsidiary charity of Acis Group and has clear governance and
management processes in place. Riverside is managed by the Operations Manager,
supported by the Engagement and Experience Manager and Education, Employment and
Wellbeing Manager, who are responsible for the delivery and safeguarding of the services
and activities we offer.

How many trustees/committee members do you have?

3

How many staff does your organisation employ?

13

Roughly how many volunteers do you regularly have?

0

Project details

Please give a brief outline of the project you're seeking fund for
Please include specifics of what the funding is needed for and whether your project involves
collaboration with other groups.

Community Grant Application Form v1.2




Gainsborough Town Council

Our project will deliver a programme of fun, educational and family-friendly community
activities for children, young people and parents in the Park Springs area of Gainsborough.
Activities will take place at Park Springs Community Centre and through a series of outdoor
family activity days at Aisby Skate Park, creating safe, welcoming opportunities for local
residents to come together during the summer holidays.

The funding is requested to support activity materials, refreshments, prizes and giveaways so
that sessions remain free, accessible and engaging for families. The programme is designed
as a diversionary offer that helps reduce boredom and encourages positive, pro-social
behaviours. Each session will include a hands-on learning element led or supported by
relevant qualified tutors and partner organisations.

We will work in collaboration with local partners including Lincolnshire Fire and Rescue and
Gainsborough Town Council, alongside community-based delivery at Park Springs
Community Centre. Our summer theme will focus on wildlife, the environment and
conservation, helping families learn together in a practical and enjoyable way.

Example planned activities include:

e community gardening and planting sessions

e making wildflower seed bombs

e community litter pick

e community picnhic

e Nature art and recycled materials workshop

e Bird-watching basics and making bird feeders
e Nature scavenger hunt and treasure trails

e Bug hotel and mini beast habitat building

e QOutdoor team challenges

e Simple composting and food growing activities

The project will help local families build stronger connections with one another and with the
area where they live. By combining engaging activities with environmental learning, we hope
to encourage community pride, support positive behaviour, and inspire longer-term interest in
caring for local green spaces and shared places.

How many people do you expect to benefit from your project?
100

Project schedule

When will your project start?
July 2026

How long will your project last?
On-going through sustainability practices led by local residents

Project Costs

Total cost of your project £1,350.00

How much are you seeking as a grant from Gainsborough Town Council | £1,000.00

Community Grant Application Form v1.2




Gainsborough Town Council

Please provide a breakdown of your project costs in the table below.
(Please continue on a separate page and attach the page to this form if there is insufficient
room below)
Item Cost
Refreshments @ £2.50 per head £200.00
Materials and activity costs @ £5.00 per head £500.00
Prizes and giveaways £300.00
Staff delivery costs £350.00

£

£

£

Total Cost | £1,350.00

Have you applied for funding for this project from any other funders?
[J Yes No

If yes, please give details about contributions below:

N/A

Evidence of need

Please outline what steps you have taken to identify that there is a need for your project or
confirm how you know that there is a need for your project?

We have consulted with a range of local agencies, all of whom have identified a clear need
for diversionary activities in the Park Springs area during the summer holidays. In response,
we are working in partnership with Lincolnshire Fire and Rescue, Acis, West Lindsey District
Council, Gainsborough Town Council, Gainsborough Men’s Shed and Positive Futures to
deliver a structured community engagement programme across the holiday period. The
programme is designed to bring local families together with community partners and
decision-makers, helping to build stronger relationships, encourage positive engagement
and create lasting impact within the area.

Attachments
If there are any supporting documents that you would like to provide, please include them
when you submit your application.

Please upload any relevant documentation.
| [FIELD TO UPLOAD] |

Submission

Community Grant Application Form v1.2




Gainsborough Town Council

If there is any additional information relating to your project that you want to make us aware of,
lease add details here:

Declaration

| declare that any grant made will be used solely for the purposes outlined in this application. |
understand that Gainsborough Town Council reserves the right to reclaim the grant in the
event of it not being used for the purpose specified.

Signature Date

LMoulds
26/05/2026

Community Grant Application Form v1.2
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GAINSBOROUGH TOWN COUNCIL
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28 - COMMUNITY GRANTS POLICY Gainsborough Town Council

Part A - Policy
1.1 This policy’s purpose is to highlight to applicants Gainsborough Town Council’s grant funding
procedure and to act as a point of reference for councillors when reviewing applications.

1.2 To ensure that fair and proper consideration can be given to all requests, the Council requires
a fully completed application form to be submitted to the Town Council either through the online
application form, via email or through the post.

1.3 If the organisation is a new entity with no accounts available, please provide a brief overview
of what your organisation/project is, your aims and objectives and why you're seeking funding,
where this is not possible applicants should seek advice from the Town Clerk. Award of the grant
shall be by discretion of the Council and decisions are delegated to the Finance and Strategy
Committee.

Priorities
2.1 The priorities in awarding grants are set out below:

To benefit communities in the Parish of Gainsborough by supporting organisations and projects
which help to improve safety, recreation, education, community pride, sports, art and culture.

General information for applicants

3.1 Grants are available up to £1,000 and the amount awarded will be determined by the Town
Council. At our discretion we will award a sum greater than £1,000 if financial resources allow
and we view the grant applications as having merit.

Who is eligible to apply

4.1 The following organisations may apply to the Town Council for a Community Grant:

a. A Gainsborough Town based charitable and/or non-profit making organisations.

b. Citizen(s) of Gainsborough requesting grant aid with a project/event, which will be for the
benefit of the local community

C. A Gainsborough based club/association/charity/sports club serving a specific section of

the community or the community as a whole. The more socially inclusive groups will be
more likely to be successful in their applications.

4.2 While it is the Town Council’s policy to give preference to groups/organisations/projects
which are Gainsborough based, applications may also be considered from:

a. An organisation/group, local, regional or national which serves the needs of the town.

b. A local branch of a regional or national organisation/group which serves the needs of the
citizens of Gainsborough.

C. An organisation/group (local, regional or national) arranging a project which will be

accessible and beneficial for the citizens of Gainsborough.

4.3 To be eligible for a Community Grant an organisation must:

e Be established for charitable, benevolent, social, cultural, recreational or philanthropic
purposes with a clearly stated social ambition for the community of Gainsborough.

e Be able to provide a copy of its latest annual accounts and most recent bank statement.

e Have a bank account operated by a minimum of at least two joint signatories.
Page 2 of 5
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28 - COMMUNITY GRANTS POLICY Gainsborough Town Council

e Where appropriate, be able to demonstrate that Child and Vulnerable Adult Safeguarding
measures are in place. This will be usually in the form of an appropriate policy that
requires those working directly with children and vulnerable adults to be DBS checked
and approved.

4.4 Applications do not have to be from groups that already exist but, in such circumstances, the
Council will need to be satisfied as the manner in which any project for which a Community Grant
is sought will be delivered and may impose additional conditions on any grant awarded or delay
the award until the project has been completed.

4.5 The application must be made on the official application form and must be returned to the
Town Council either by submitting through the online application form, via email or if by post by
the deadlines: The deadline for receipt of applications is:

e 28! February (for determination in March)

e 31t May (for determination in June)

e 318t August (for determination in September)

e 30" November (for determination in December)

4.6 The Finance and Strategy Committee will decide who the successful applicants are and
thereafter the Community Grant will be awarded.

Who and what is not eligible to apply

5.1 We will normally reject applications from:

e Projects which are the prime statutory responsibility of other government bodies or would
normally be funded by a local or regional authority

e Projects which improve or benefit privately owned land or property
e Support for private business projects
e Applications by “for — profit” commercial organisations

e Projects which have already been completed or will have been by the time the grant is
issued

e From regional and national organisations unless it can be clearly demonstrated that the
grant would be used specifically for the residents served by Gainsborough Town Council.

e From organisations with political affiliations or those established for the purpose of
forwarding a party-political agenda.

e National appeals are, with limited exceptions, regrettably outside the legal scope of the
Council’s grant-aid scheme

What can be funded
6.1 The project should be something that makes the local community a better place in which to

live, work or visit it should be something that will provide a long lasting and sustainable benefit
to our local area.

6.2 Projects may be funded if one or more of the following criteria are met:

e It should benefit people who live in Gainsborough —i.e. your event/project is based within
a DN21 postcode, it is accessible to anyone in Gainsborough or is tailored to a specific
target audience in the local area (i.e. a children’s group).

Page 3 of 5
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28 - COMMUNITY GRANTS POLICY Gainsborough Town Council

It must be sustainable in the longer term
It should engender a sense of civic pride

6.3 Additionally:

New or informal groups of people who have formed to undertake new projects - priority
will be given to those who are doing something which adds value (i.e. improving facilities),
rather than applications for running costs.

Priority will be given to applicants who have not previously received grants from
Gainsborough Town Council previously.

The following are unlikely to be considered a grant priority

Projects that simply replace existing facilities with no significant improvement

Projects where there is a large shortfall in the funding required to complete the project will
be reviewed differently. We may put forward an offer of a grant on the condition you
receive the other funding within six months — please note, this money will not be sent
through until we have evidence of other successfully awarded grants.

However, all grant applications will be considered on their own merits.

Conditions of grant

Gainsborough Town Council support must be acknowledged as appropriate on all
publicity and promotional material including posters, advertisements, press releases and
leaflets.

Gainsborough Town Council can name your organisation on its own publicity of the grant
awarding, including presentations, press releases, website content and social media
posts (please note this is not an exhaustive list of all potential uses).

Financial support can only be used for the purpose for which the Community Grant is
given, and as such we consider our grant to be registered as “Restricted Funding”. Failure
to adhere to this condition could lead to the cancellation or reduction in the value of the
grant.

Grants must be used within 12 months of the date of the Grant payment.

Grants will only be awarded for forthcoming projects — not retrospectively.

The Council reserves the right to request a copy of invoices and/or other documentation
as evidence that the expenditure has been incurred.

If an organisation dissolves and the grant has not been spent the Council would expect
the organisation to reimburse the grant-aid awarded.

Organisations are not restricted to the number of grant applications submitted to the
Council for grant-aid over a period of time, however the history of previous applications
will be considered in the decision-making process.

The giving of a grant one year does not set a precedent for another year.

Grants must not be distributed to any other organisation.

Applications forms are available from:

Gainsborough Town Council, Richmond House, Richmond Park, Morton Terrace, Gainsborough,
Lincolnshire, DN21 2RJ

Tel. No. 01427 811573

Page 4 of 5
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28 - COMMUNITY GRANTS POLICY Gainsborough Town Council

Part B — Applications guidelines & procedure
Preparing your application

How to apply

» Complete the application form
Submit completed application form along with all relevant additional information requested in 4.3
to the Town Council.

How decisions will be made

We may not be able to fund all projects as there may be more applications than money available.
All applications will be considered but you may not receive the full amount of grant you apply for.

The application will be assessed initially by the Town Council’s Finance and Strategy Committee
based on the following criteria: -

e General eligibility

e Impact on key local need

e Community support

e Value for money

e Environmental impact

e Community involvement

e Feasibility

o Likely effectiveness

The decision of the Town Council is final, and the Council will not enter into correspondence
concerning the assessment of the grant.

What happens next
e |If your application is successful, you will be sent an email or a letter informing you.
Included with this will be an acceptance form and the terms and conditions of funding.
You need to read these, sign the acceptance form and return it to us.

e If you are unsuccessful, we will write to tell you so.

e In certain circumstances, we may ask you to meet other conditions before we issue your
grant.

e When your project is finished, we will ask you to provide copies of invoices related to the
project, if your grant has not been used for the purpose specified on your application, the
Council may request the funds are returned in full

Gainsborough Town Council reserves the right to vary the application of this policy in
circumstances where significant benefit to the town is demonstrated.

Page 5 of 5
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