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Gainsborough Town Council 5
Richmond House, Richmond Park, Morton Terrace :;;:: W
Gainsborough, Lincolnshire, DN21 2R) NEUE
Tel: 01427 811573 : q}y

Website: gainsborough-tc.gov.uk

PROPERTY AND SERVICES COMMITTEE AGENDA

To: Committee members:

Councillor Sheila Bibb Councillor Mark Binns
Councillor Nicholas Coxon Councillor Richard Craig
Councillor Dennis Dannatt (C) Councillor Caz Davies (VC)
Councillor Paul Key Councillor James Plastow
Councillor Richard Thompson Councillor Paul Hooton (sub)

NOTICE IS HEREBY GIVEN and Members are summoned to attend a meeting of the
Property and Services Committee of the Council to be held on Tuesday 14 July 2026 at
6:30pm in the meeting room, Richmond House, Richmond Park, Morton Terrace,
Gainsborough, DN21 2RJ at which the under mentioned business will be transacted.

Prior to the commencement of the meeting there will be a Public Forum, during which
members of the public may speak on any item set out on the agenda. A maximum of two
individuals may address the Committee for a maximum of three minutes each.

PS27/035

PS27/036

PS27/037

PS27/038

PS27/039

2026-07-14 Summons and Agenda PS

AGENDA

Apologies for Absence
To note apologies for absence.

Declarations of Interest

To receive any declarations of interest in accordance with the requirements of the
Localism Act 2011.

Dispensation Requests
To consider any dispensation requests received by the Town Clerk in relation to
personal and/or disclosable pecuniary interests, not previously recorded.

To determine which items on the agenda, if any, require the exclusion of public
and press under the Public Bodies (Admissions to Meetings) Act 1960, section 1
(2), and to resolve accordingly.

Minutes of the Previous Meeting

To receive and resolve to sign as a true and accurate record the minutes of the
Property and Services Committee held on Tuesday 9 June 2026.

Paper A (pages 4 to 8)



PS27/040

PS27/041

PS27/042

PS27/043

PS27/044

PS27/045

PS27/046
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Tree Safety Survey

To update the Committee on the completion of the Council's 18-monthly Tree
Safety Survey and to note the commissioning of further Level 3 Tomogram
Surveys for trees identified as requiring detailed investigation.

Paper B (pages 9 to 35)

Event Application

To consider application to hold an Armed Forces Day event on Levellings Playing
Field in June 2027 and any associated charges.

Paper C (pages 36 to 37)

Ferris Zero Turn Mower 48”

To provide an update on the condition, reliability and ongoing maintenance costs
of the Council's Ferris Z1 Zero Turn Mower (48").

Paper D (pages 38 to 40)

Love Lane Allotment Access Road

To consider quotations received for maintenance works to the access road
serving the Love Lane Allotments and parking spaces.

Exclusion of public and press recommended due to commercially sensitive
information.

Paper E (pages 41 to 43)

Love Lane Allotment Garage Demolition

To consider quotations received for the demolition and removal of four garages at
the Love Lane Allotment Site.

Exclusion of public and press recommended due to commercially sensitive
information.

Paper F (pages 44 to 47)

Items for Notification

To receive any items for notification to be included on a future agenda (for
information only)

i. Richmond House & Park Condition Report

ii. Richmond Park Outbuilding Repair Quotes

iii. General Cemetery Chapel

iv. Fire Risk Assessment Remedials - Marshalls Main Pavilion

v. Fire Risk Assessment Remedials - Marshalls Bowls Pavilion

vi. Volunteer Recognition

Time and Date of Next Meeting

To note the next Property and Services Committee meeting is scheduled for
Tuesday 8 September 2026 at 6:30pm.

Rachel Allbones
Town Clerk & RFO
Richmond House
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Gainsborough Town Council &
Richmond House, Richmond Park, Morton Terrace ‘“',-( _\-‘ ¥
Gainsborough, Lincolnshire, DN21 2R) LIz ©

Tel: 01427 811573 ?"’.Tj'
Website: gainsborough-tc.gov.uk

PROPERTY AND SERVICES COMMITTEE MINUTES

Minutes of the Property and Services Committee held on Tuesday 9 June 2026 at 6:30pm in
the meeting room, Richmond House, Richmond Park, Morton Terrace, Gainsborough, DN21
2RJ

Councillors Present: Councillor Doug Owles (Chair)

Councillor Nicholas Coxon Councillor Paul Key
Councillor Richard Thompson

In Attendance:

Rachel Allbones Town Clerk
Sean Alcock Operations Manager
Amanda Clarke Communities Officer

PS27/017 Apologies for Absence
Apologies were received from Councillor Craig, Dannatt, Hooton, Plastow.

PS27/018 Declarations of Interest
No declarations of interest were received.

PS27/019 Dispensation Requests
No dispensation requests were received.

PS27/020 Items for Exclusion of Public and Press
RESOLVED: To exclude the public and press from items PS27/026, PS27/027,
PS27/028, PS27/029, PS27/030, PS27/031 in accordance with the Section 1(2)
of the Public Bodies (Admissions to Meetings) Act 1960, due to the confidential
nature of the business to be discussed.

PS27/021 Minutes of the Previous Meeting (Paper A)

RESOLVED: That the minutes of the Property and Services Committee meeting
held on Tuesday 12 May 2026 be approved as a true and accurate record and
signed by the Chair.

Note: Councillor Coxon abstained from voting on the above resolution.
PS27/022 Allotment Tenancy Breach Policy Review (Paper B)

RESOLVED: To adopt the updated Allotment Tenancy Agreement Breach and

Re-entry Policy.

Initialled: g’roperty and Services Committee minutes 2026-27
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PS27/024

PS27/025

PS27/026

PS27/027

PS27/028
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Allotment Waste Management Policy Review (Paper C)
RESOLVED: To adopt the updated Waste Management on Allotments Policy.

Allotment Tenancy Agreement Review (Paper D)

RESOLVED: To update 9.5 of Schedule 1 of the Allotment Tenancy Agreement

as follows:

Brassica and fruit cages must be moveable and not concreted into the ground.

Structures must be constructed from lightweight materials and covered primarily

with netting. The maximum permitted dimensions shall be: 366cm (12ft) by

244cm (8ft), with a maximum height of 183cm (6ft). A maximum of two (2)

structures shall be permitted per allotment garden.

Structures must:

« Be maintained in a safe and serviceable condition;

» Not cause unreasonable obstruction, nuisance or shading to neighbouring
lots;

. FF)Qequire prior approval through the Council's structure permission process.

Note: Councillor Key voted against the above resolution.

Thorndike Way Roundabout Boat Installation (Paper E)
RESOLVED: To proceed with the installation of the boat on Thorndike Way
roundabout and accept the ongoing maintenance responsibilities associated with
the feature.

RESOLVED: To RECOMMEND TO FULL COUNCIL that the quotation from
Chevron Traffic Management Ltd for traffic management services required to
facilitate the installation of the boat planter on the Thorndike Way roundabout, at
a cost of £2,625.00, be approved and funded from the Council's General
Reserves.

RESOLVED: To obtain quotations for the provision of a lorry with Hiab facilities
to deliver and position the boat planter on the roundabout.

Richmond House & Park Building Survey Report (Paper F)
RESOLVED: To note the Richmond House and Park Building Survey Report and
place the matter on a future agenda for further consideration following
discussions with West Lindsey District Council and Lincolnshire County Council.

Richmond House Options Analysis (Paper G)
RESOLVED: To note the Richmond House Options Analysis.

Note: Amanda Clarke left the meeting at 7:12pm.

Richmond Park Potting Shed Demolition (Paper H)

RESOLVED: To approve the quotation from Gainsborough Building Services in
the sum of £6,955.00 for the demolition of the former potting shed at Richmond
Park, with funding to be met from Budget 4000/2 — Richmond Park and House,
House and Buildings Maintenance.

é’roperty and Services Committee minutes 2026-27
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PS27/029 Richmond Park Garden Wall Repointing (Paper )
RESOLVED: To approve the quotation from T.G. Sowerby Developments
Limited in the sum of £14,795.77 for repointing works to the Richmond Park rose
garden wall, with funding to be met from Budget 4000/2 — Richmond Park and
House, House and Buildings Maintenance.

PS27/030 Christmas Lights Infrastructure Overhaul (Paper J)
RESOLVED: To RECOMMEND TO FULL COUNCIL that Christmas Plus Ltd be
appointed to undertake the works to existing Christmas lights infrastructure,
including catenary wires, fixings, and load testing across the town centre
Christmas lighting display locations at a total cost of £4,192.50, with funding to be
met from the Council's General Reserves.

PS27/031 Christmas Lights Scheme 2026 onwards (Paper K)

RESOLVED: To contact companies and obtain quotations for the 2026

Christmas lights scheme only, including:

» Installation of the Council-owned Silver Street Ceiling of Light, Flag Alley
Ceiling of Light and Market Street icicle lights;

« Supply and installation of Market Street and Lord Street cross-street
decorations;

» Supply and installation of Church Street and Trinity Street column lights; and

« The necessary approvals and electrical installation for three additional Lord
Street column lights.

RESOLVED: To begin seeking costings and permissions for tree wraps on Lord
Street, Silver Street and the Market Place, Market Place canopy lighting, and a
feature on the Town Hall balcony.

PS27/032 Items for Notification
To receive any items for notification to be included on a future agenda (for
information only)
i. Love Lane Allotment Access Road — July
ii. Tree Safety Survey - July
iii. Richmond House & Park Condition Report
iv. Richmond Park Outbuilding Repair Quotes
v. General Cemetery Chapel
vi. Fire Risk Assessment Remedials - Marshalls Main Pavilion
vii. Fire Risk Assessment Remedials - Marshalls Bowls Pavilion
viii. Volunteer Recognition

PS27/033 Time and Date of Next Meeting
RESOLVED: To note the next Property and Services Committee meeting is
scheduled for Tuesday 14 July 2026 at 6:30pm at Richmond House, Morton
Terrace.

The meeting closed at 7:46pm.

Initialled: froperty and Services Committee minutes 2026-27
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Signed as a true record of the Meeting: Dated
Presiding Chair of approving meeting

Initialled: é’roperty and Services Committee minutes 2026-27
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Officer Report to the

Property and Services Committee
Report Author: Rachel Allbones
Report Date: 9 July 2026

Subject: Tree Safety Survey

1. Purpose of Report

To update the Committee on the completion of the Council's 18-monthly Tree Safety Survey
and to note the commissioning of further Level 3 Tomogram Surveys for trees identified as
requiring detailed investigation.

2. Background
The Council's 18-monthly Tree Safety Survey was undertaken in May 2026 as part of its
ongoing tree management programme.

The survey has produced a prioritised schedule of recommended works (Appendix B). In
summary:
o Five trees have been recommended for removal, of which two are identified as high
priority:
o A Sycamore in Richmond Park with a split union overhanging the allotment
boundary.
o An Ash affected by Ash Dieback (ADB) located on the northern edge of the Spital
Hill Allotment copse.
o Two further trees identified for removal are small specimens that can be removed
quickly using hand tools.
e The maijority of recommendations relate to active monitoring of existing conditions or
targeted pruning, principally the removal of individual branches.
e A small number of trees would benefit from pollarding or re-pollarding, although these
works are not considered high priority.
o No remedial works are currently required to the Poplar trees at Marshalls Sports
Ground.

The inspecting arboricultural consultant has advised that several trees exhibiting signs of
internal hollowing should undergo Level 3 Tomogram Surveys to provide a more detailed
assessment of the extent of internal decay. The use of tomographic testing enables evidence-
based management decisions and allows remedial works to be tailored to the actual condition
of each tree, reducing the need for precautionary or speculative pruning.

Typical costs for tomographic testing are approximately £400 per tree for specimens between
500mm and 900mm in diameter, and between £550 and £650 for trees between 900mm and
1,100mm in diameter, with larger trees priced individually depending on size and accessibility.
The consultant has advised that there is sufficient provision within the original survey budget to
undertake testing on the highest-value trees.

Following the survey, five trees were identified as requiring Level 3 Tomogram Surveys to
determine the extent of any internal decay and to inform appropriate management
recommendations.

The following trees are currently undergoing Level 3 Tomogram Surveys:

Richmond Park — (2no. trees)

10
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e T23 — Turkey Oak: Tomogram trunk base at 0.3m and 0.9m (2 scan lines).
e T54 — Sycamore: Tomogram trunk base at 0.5m, 1.5m and 2.5m (3 scan lines).

Cox’s Hill Cemetery — (3no. trees)
e T338 — Common Beech: Tomogram trunk base at 0.3m, 0.9m and 1.8m (3 scan lines).
e T398 — Sycamore: Tomogram trunk base at 1.1m, 1.4m and 1.7m (3 scan lines).
e T427 — Oak: Tomogram trunk base at 0.3m and 0.8m (2 scan lines).

Trees highlighted in red within the 2026 Tree Safety Survey have been assessed as
presenting an Unacceptable Risk.

Each Tomogram Survey report will provide:
« the current condition of the tree;
e an analysis of the results; and
e a schedule of recommended works, where required.

A further report will be presented to the Committee once the Tomogram Survey reports have
been received. This will include recommendations for any necessary tree works together with
qguotations for consideration.

3. Financial Considerations

The costs associated with the surveys are as follows:
o Tree Safety Survey (May 2026): £1,576.45
e Level 3 Tomogram Surveys: £2,245.10

Any costs associated with recommended remedial works will be reported to the Committee
following receipt of the Tomogram Survey reports and quotations.

4. Recommendation
That the Committee:
1. Notes the completion of the May 2026 Tree Safety Survey;
2. Notes the prioritised schedule of tree works contained within Appendix B.
3. Notes that Level 3 Tomogram Surveys have been commissioned for five trees identified
as requiring further investigation; and
4. Notes that a further report, including the findings of the Tomogram Surveys and
quotations for any recommended works, will be presented to the Committee for
consideration.

11



f

:

WEte

T




Gainsborough T.C. - Richmond House - Morton Terrace — Gainsborough - DN21 2Rl

Document Audit Details

Title/Ref: GTC_VTA SVY01/26

Client Status Revision no. Date Author Checked
Gainsborough
T.C., Richmond D RO0/0 02-06-26
House, Morton
Terrace,
Gainsborough S/F
DN21 2RJU

A.G.Riley AR

Contact Details
Registered Address: 42 Sandycroft Close, Hull, HU5 50A
E: info@tree-first.co.uk
T: 07775-508636
Company No. 11686272

“Copyright to all written or recorded work, howsoever held, is vested in Tree First Ltd. On
settlement of all agreed fees, the written work produced for the named client (s) is thereafter
regarded as joint copyright between both parties. No @ftempts should be made to reproduce
this report for commercial or other purposes witho ? written permission.”

Full Document Release

Signed:

Date:

Tree First Ltd. accepts no responsibility for injury that may occur as a result of incorrectly
interpreting this report.

If works are not likely to start within 12 months of this survey work, it is recommended that an
updating survey be undertaken to ascertain any changes which may have occurred.

*Trees are living organisms whose health and condition can change rapidly as a result of
environmental changes. All trees, even healthy ones, are at risk from unpredictable climatic and
man-made events. The assessment of risk for these trees is based upon factors evident at the
time of the inspection. The health, condition, and safety of these trees should be checked on a
basis commensurate with the level of risk as specified in this report.
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Gainsborough T.C. - Richmond House - Morton Terrace — Gainsborough - DN21 2Rl

Section 1. Report Information

1.1 Introduction

This tree survey has been commissioned by Gainsborough Town Council. The registered office
for this organisation is Richmond House, Morton Terrace, Gainsborough, DN21 2RJ.

It has been commissioned in response to the client’s concerns regarding the need for an up-
to-date assessment of the general structural stability & tree health of the trees under their
direct management.

The surveyed trees are all located within the boundaries of publicly accessible land which
Gainsborough Town Council owns, occupies, manages on behalf of third parties, or otherwise
controls. There are NO trees located on private land included with this survey.

This tree survey report includes recommendations for appropriate arboricultural work to:

. Maintain the surveyed trees in the safest practical condition
. Promote good tree health and positive mapagement of the trees in relation to
nts, visitors and the local environment

retaining the benefitsthey provide for re

The trees are in the areas highlighted yellow o

@tograph of the site in Image 1 in
Sec.1.2 below. These are:

Richmond Park (DN21 2RJ)
Marshalls Sports Ground (DN
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Trees located in Richmond Park are ALL included within the schedule of Tree Preservation
Order (TPO) Gainsborough 1994. Any pruning work on these trees will require an application
to be submitted to West Lindsey District Council (WLDC) a minimum of eight (8no.) weeks prior
to the proposed working taking place. An exception exists for dealing with dead & dangerous
trees.

It is Gainsborough Town Council’s responsibility to ensure that any consents and constraints
have been received in writing as per the Town and Country Planning Act 1990 and Town and
Country Planning (Tree Preservation) (England) Regulations 2012. This documentation MUST
be obtained before commencing work.

Other than the trees inside Richmond Park, NO trees in Section 2 are covered by either a Tree
Preservation Order (TPO) or are located within a designated Conservation Area. Gainsborough
Town Council will not be required to inform the LPA of their intention to carry out tree work at
these locations, although other accessibility, operational timing or volume restrictions &
criteria may apply.

15
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1.2 Site Locations

Image 1.

Aerial photograph of the site locations (individually marked with YELLOW boundaries & numbered
1-6 as per the list in Section 1.1 above & Table 1 in Section 2 below) in the context of their
relationship to the surrounding built and natural environment.

Image: Airbus 2026 Reproduced via Google Earth Pro 06/2026

7,
o -

W.Gansberough
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1.3 Tree Survey Methodology

vi.

vii.

viil.

The trees were visually assessed from ground level ONLY on the 7" 19*" & 20th May 2026 in
variably overcast but dry conditions.

This report typically relates to trees identified as posing an immediate or foreseeable risk of
harm to residents, visitors, highway users, staff & contractors. It does NOT include detailed
entries for all of the tagged trees in the master spreadsheet that were surveyed on the above
dates. Tree numbers not included within Table 1 below have been graded as being in at least
a FAIR structural and FAIR physiological condition - that is, they are an ACCEPTABLE RISK in their
existing condition & in the context of the current surrounding land use & its level of occupancy.

A RED box indicates a single tree or group of trees which pose an UNACCEPTABLE RISK of harm
occurring within the inspection period. These trees have serious structural defects that cannot
be left unrectified or unmanaged & where failure of the defective component is suspected of
being likely to cause critical injury &/or irremediable damage to property or infrastructure. In
areas of high or very high occupation, these trees may require URGENT or HIGH PRIORITY

occurring within the inspection period." typically have observable but
resolvable/manageable structural def Failure of the defective component may still be
capable of causing significant injury or extensive dam

will be specified if either the ri Iready deemed to be as low as reasonably practicable

through the existing control me here occupation of the target area can be reduced

or controlled through mafiageme ngééhegurrounding landscape. In areas of high or very high
! : | work, further investigation (typically <12months), or

should be subject to an increa; dinspection frequency, not usually exceeding 24 months.

A GREEN box indicates a single tree or group of trees which pose an ACCEPTABLE RISK of harm
occurring within the inspection period. These trees could have minor or superficial structural
defects where failure of the defective component is unlikely, &/or would result in a statistically
low risk of injury occurring, or where damage to property or infrastructure is considered to be
cosmetic. These trees typically require anly minor pruning or ne further attention before the
next inspection.

The traffic-light approach has been used to display the survey results in a straightforward
manner that is easily understood by non-specialists.

The colour-coded risk ratings are a baseline assessment of the likelihood of risk of harm
occurring on at least one occasion in each inspection cycle. They are NOT forecasts of the
consequences of failure (neither primarily in terms of injury or damage occurring, nor
secondarily through financial loss or service disruption).

ALL trees included within this survey HAVE previously been tagged. Gainsborough Town Council

possess the fully numbered stock list. The tag number is in column 1 & location is shown as an
Ordnance Survey Grid Reference in the individual survey entries in Section 2. Table 1 below.

17
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Section 2. Table 1. Tree Survey Data

‘T'ree' ' Height - Diam. Condition | Risk Rating
i Comirion Nane Age ( . (mimszn @ Struct. ths E Notes & Recommendations

Site 1. Richmond Park - DN21 2R)

Location: OS Grid Ref. SK 81433 90944
Description: Maiden tree. Canopy in full leaf with below-
average vitality. Crown 90% complete.

Notes: Scaffold union with included bark @3.1m. Signs of
rapid growth over past two years resulting in at least
10mm girth increase. Trunk composed of two functional
units with a infill panel to EAST.

Observable Defects: Canopy density 10% max. Sparseness
& tip dieback throughout crown: symptoms of compaction
Targets: Play area and amenity grass all around.

Survey Limitations: N/A

Recommendations:

MONITOR vitality & aerate root plate to 5m radius from
tree base if funds permit

| Location: OS Grid Ref. SK 81380 90879

Description: Maiden tree. Canopy in full leaf with average
to slightly below-average vitality. Crown 85% complete
and biased NW-SE due to previously being subordinated
to the Common Ash to the EAST. Stem leans 7° to
NORTHEAST.

Notes: Scaffold union with included bark @4.1m. Massive
amount of IBU and adaptive tissue (saddle formation) to
NW.

Observable Defects: Suspected basal erosion or cavity
with ground level opening to NW and SOUTH.

Targets: Amenity lawn SOUTH of Richmond House.

T07 Red Oak EM 14.9

T23 Turkey Oak MDL 27.1 1040 FAIR | FAIR | TOLERABLE
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Gainsborough T.C. - Richmond House - Morton Terrace — Gainsborough - DN21 2RJ

Survey limitations: HEIGHT — ground level survey which
prevents observation of scaffold union condition.
Recommendations: TOMOGRAM tree base at 0.3-1m

Location: OS Grid Ref. SK 81440 90890

Description: Twin-stemmed tree. Canopy in full leaf with
average vitality. Crown 90% complete and biased NORTH.
S stem leans 9° SE over allotment boundary.

Notes: Scaffold union with included bark @3.7m.
Observable Defects: Scaffold union @ 4m on Sstem hasa
propagating split/full width fracture partially bound
together by Ivy.

Targets: Allotment plot 7m SE including 2 timber sheds.
Survey Limitations: NO access to tree base/affected plot
Recommendations: FELL damaged stem and SW facing
daughter shoot. Crown reduce N-facing stem by <4m and
clear epicormic shoots.

T23
Cont.
MS2: N:
FAIR-
S: 400 In
decline
T34 Sycamore MDL 172 | deverin) FAIR
N: 520 SE:
(over Ivy) [ POOR
b %
FAIR-
T40 Crack Willow MAT 15.1 960 In FAIR
decline

Location: OS Grid Ref. SK 81378 90868

Description: Maiden (Pollard) tree in full leaf with average
vitality. Crown composed of 100% poll regeneration and
biased SE-W. Uncorrected stem lean 11° to SOUTH.
Notes: Scaffold union @4.7m.

Observable Defects: Poll head internally decaying which is
typical of form & species. W-facing root is hollowing from
wound on upper surface & the cavitation extends into the
trunk.

Targets: Waste/undeveloped land to S & tarmacadam
park path immediately N of tree base.

Survey Limitations: HEIGHT— ground level survey
Recommendations: RE-POLLARD @ poll head <5 years

19




TREE FiKE1 L70

Gainsborough T.C. - Richmond House - Morton Terrace — Gainsborough - DN21 2RJ

150

Variegated
Sycamore

MAT

24,7

1025 FAIR FAIR

TOLERABLE

| Location: OS Grid Ref. SK 81343 90876

Description: Maiden tree. Canopy in full leaf with average
to slightly below-average vitality. Crown 65% complete
and biased E-SW. Stem leans 6° SOUTH WEST.

Notes: Scaffold union with included bark @ 2.7m.
Observable Defects: Old bacterial or fungal bleeds with
bark necrosis to E extending from ground level up to
union. Active bleeds SE-W at ground level up to 2m.
Targets: Network of surrounding surfaced pedestrian
paths through the ornamental tree line in all directions
Survey Limitations: HEIGHT — ground level survey
Recommendations: MONITOR distribution, density, and

| number of stem bleeds + overall crown vitality

T54

Sycamore

MDL

26.5

== FkiB- |
780 | Wn T,

TOLERABLE

Location: OS Grid Ref. SK 81336 90864

Description: Maiden tree. Canopy in full leaf with average
to slightly below-average vitality. Crown 95% complete
and biased SE-W. Stem leans 6° SOUTH.

Notes: Compression scaffold union at 3.2m.

Observable Defects: Active bleeds on trunk from 1-3m.
Potential split in trunk with decaying/dead material
forming sunken canker from 1.5m up to seam of included-
bark in scaffold union. Decayed/dead exposed sapwood
to SW.

Targets: Occupied dwelling 8m S over boundary fence.
Survey Limitations: HEIGHT — ground level survey
Recommendations: TOMOGRAM @ 0.5m, 1.5m and 2.5m

| to detect presence & extent of union fracture below bark

T65

Common Beech

MAT

26.1

FAIR-
1210 In FAIR+
decline

| Location: OS Grid Ref. SK 81337 90887

Description: Maiden tree. Canopy in full leaf with average
vitality. Crown 90% complete and biased N to S. Stem lean
7° NORTH.

20
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765
Cont.

| Notes: Scaffold union @4.9m with substantial included

bark due to c¢. 200mm dia. natural brace in union
orientated Sto N @13.2m.

Observable Defects: Fruiting bodies in-between root
buttresses, incl. 100mm dia. Old Ganoderma brackets SW
@0.1m and new <3-year-old Ganoderma brackets SE
@0.1m.

Targets: Surfaced formal pedestrian paths and lawn to N
Survey Limitations: HEIGHT — ground level survey
Recommendations: Remove Sycamore saplings to prevent
loss of moisture percolation through soil in raised bed

T80

Sycamore

MDL

21.4

605

FAIR-

In
“decline

FAIR

TOLERABLE

Location: OS Grid Ref. SK 81305 90909

Description: Maiden tree. Canopy in full leaf with below-
average vitality. Crown 90% complete and biased SW-N.
Stem leans 14° WEST towards road up to 4.5m then
corrected towards vertical.

Notes: Normally formed scaffold union @4.5m and
normally formed.

Observable Defects: Leaves undersized across whole of
canopy. Prolific epicormic shoots on base to EAST.
Exposed but intact sapwood on NW-facing buttress
(towards road) on outside edge and recesses. Fibre
buckling to SE.

Targets: Highway & footpath; Morton Terrace Sm W.
Survey Limitations: HEIGHT — ground level survey
Recommendations: MONITOR condition of canopy for
emergence of deadwood and surrounding ground for signs
of heave/root failure. REDUCE or REMOVE in the event of
basal movement or rapid loss of foliage colour & cover

21
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T96

Golden Lawson
Cypress

EM

7.5

160

Site 2. M

FAIR

arshalls Sports Ground - DN21 1UU

Location: OS Grid Ref. SK 81324 90975
Description: Maiden tree. Canopy 60% complete with
average vitality to EAST but completely dead SW-NE at
ground level up to 5m. Stem leans 2° NORTHWEST.
Notes:

Observable Defects: Extensive crown dieback for
unknown reasons — possible scorching through loss of
companion shade or chemical application?

Targets & Survey Limitations: N/A

Recommendations: FELL & replace due to irremediable
loss of appearance/visual amenity value

FAIR

Location: OS Grid Ref. SK 82174 89671
Description: Maiden tree. Canopy in full leaf with average
vitality. Crown 95% complete and biased SW-NE.

Notes: No single scaffold union but all primary unions with
included bark which is typical for the species.

Observable Defects: Ground level colonisation by Field
Maple and Elder obscures base & prevents detailed
assessment of lower trunk.

Targets: Cricket outfield to EAST & scorebox to SE

Survey Limitations: NO assessment of lower trunk <1lm

| Recommendations: NO WORK REQUIRED

T197 | Lombardy Poplar MDL 22.9 780
G198 | 4no. Lombardy MDL Average | #550-
-201 Poplar c.21 650*

| Location: OS Grid Ref. SK 82178 89641

Description: Linear N-S row of maiden trees. Canopies in
full leaf with average vitality. Crown 90% complete.
Centre pair biased E and W, end trees with outer crowns.
Notes: No single scaffold union but all primary unions with
included bark which is typical for the species.

Observable Defects: Ivy & Elder obscures base.

Targets: Cricket outfield & scorebox to EAST

Survey Limitations: NO assessment of lower trunk <1.5m
Recommendations: NO WORK REQUIRED
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Sycamore

Gainsborough T.C. - Richmond House - Morton Terrace — Gainsborough - DN21 2RJ

MDL

#19

655

FAIR-
In
decline

FAIR

TOLERABLE

Site 3. North Warren Cemetery —DN21 2TR

Location: OS Grid Ref. SK 81112 91173

Description: Maiden tree. Canopy in full leaf with average
to slightly below-average vitality. Crown 80% complete
and biased NW-SE. No significant trunk lean.

Notes: Scaffold union at 8m normally formed.
Observable Defects: Stem hollowing with cavity ¢.160 (h)
x 90 (w) at 6.5m facing NW (towards the litter & dog waste
bins in the adjacent public green space). 100mm wound
wood all around the opening. Extent/depth unknown but
suspected to be greater than 1/3 trunk diameter.
Targets: Amenity land to NORTH and carpark 5m EAST.
Survey Limitations: HEIGHT — ground level survey
Recommendations: MONITOR distribution & density of
leaf coverage over crown above defect to determine if
internal cavitation is sufficiently extensive to lower vitality

T229

Horse Chestnut

MDL

16.4

565
MSx1

POOR

FAIR-
In
decline

TOLERABLE

| Location: OS Grid Ref. SK 80984 91082

Description: Maiden tree. Canopy in full leaf with
significantly below-average vitality. Crown 90% complete
and biased E-SW. Stem leans 2° SOUTHEAST.

Notes: Scaffold union normally formed at 7m. Unusual
upper canopy form possibly as a result of natural pollard,
lapsed pollard, or caused by suppression to canopy of a
large tree previously removed to the SE.

Observable Defects: Cambium death from ground level up
to 3.5m, with exposed & desiccated sapwood spiralling S
through to NE. Bark falling off in sheets. Leaves
undersized & buds sparse SW to W full height of tree.
Targets: Ropery Road 3.5m WEST & ten foot at rear of
Beaufort St. 6m to SOUTH with nearest property 9m away
Survey Limitations: HEIGHT — ground level survey
Recommendations: FELL or MONOLITH at 6m due to
foreseeable collapse in vitality

23

12




TREE FiKE1 L70

Gainsborough T.C. - Richmond House - Morton Terrace — Gainsborough - DN21 2RJ

T231

T299

Common Beech

Common Beech

MAT

MDL

21

15.6

900

570

FAIR-
In FAIR | TOLERABLE
decline
4
Cox’s Hill Cemetery —DN21 1H

FAIR-
In
decline

FAIR-
In
decline

Location: OS Grid Ref. SK 80979 91092

Description: Maiden tree. Crown 85% complete & biased
NE-SE. Stem corkscrews with various leans EAST to
SOUTHEAST and 4° WEST into the cemetery.

Notes: Scaffold union normally formed at 7.5-8m
Observable Defects: Large amount of small diam.
deadwood throughout the canopy, some with aborted
buds but many desiccated. Propagating crack with no sign
of adaption at union with approx. 400mm dia. Subordinate
stem facing NW towards Ropery Road. Historic damage to
most surface roots all around tree base.

Targets: Ropery Road 4m to WEST.

Survey Limitations: HEIGHT — ground level survey
Recommendations: MONITOR crown for dieback in
branches over 50mm dia. Prune out where these occur
over the footpath or highway

H

Location: OS Grid Ref. SK 82158 90025

Description: Maiden tree. Canopy in bud with below-
average vitality. Crown 75% complete and biased E to SE.
Stem lean 5° EAST-SOUTHEAST to 7.5m steepening to 15°
Notes: Scaffold union normally formed at 9.7m.
Observable Defects: Cavity with opening 150(h) x 110(w)
at 7m facing NORTH with an average rate of wound
occlusion. Leaves undersized and sparse. Canopy spread is
full width of highway to NORTH

Targets: NE-facing canopy over both lanes of Heapham Rd.
Survey Limitations: HEIGHT — ground level survey
Recommendations: MONITOR |eaf density & vitality —
consider REMOVAL via dismantling if physiological
condition continues to decline.
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Location: OS Grid Ref. SK 82108 89994

Description: Maiden tree. Canopy in full leaf with below-
average to poor vitality. Crown 85% complete and biased
S to NW.

Notes: Scaffold union normally formed @2.6m.
Observable Defects: 10% of crown has small dia.
deadwood <40mm throughout. Recently emerged
Ganoderma fruiting body ¢.20x40mm in buttress to N.
Older indistinct bracket to NW, both 0.1m high.
Historically W-N facing roots have been severed around
1m from tree base for installing curb edge.

Targets: Internal road junction opposite GTC yard gates
Survey Limitations: HEIGHT — ground level survey
Recommendations: TOMOGRAM @ 0.3m, 0.9m and
1.8m to detect extent of trunk hollowing and prune/pull
out dead wood over road if greater than 100mm dia.

FAIR-
7338 Common Beech MAT 243 925 FAIR In
decline

Location: OS Grid Ref. SK 81949 90031

Description: Maiden tree. Canopy significantly below-
average vitality with multiple dead components. Crown
65% complete and biased S-NW. Stem lean 2° NORTH
WEST.

Notes: Scaffold union in compression at 3.9m

Observable Defects: Bark and cambium necrosis all
around tree base, Deadwood in lower canopy to Nand S
at 6.5m — latter direction is over the leaf and grass pile
which has been classed as a work area.

Targets: Work area below S-facing canopy

Survey Limitations: HEIGHT — ground level survey
Recommendations: REMOVE S-facing deadwood via rope
pulling OR move leaf/composting pile 5-10m EAST out of
target area

G
A 4

“FAIR- FAIR-

T386 Common Beech MDL 21.2 805 In In

decline | decline

14
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1394

Horse Chestnut

MDL

21.6

875

FAIR-
In
decline

FAIR-/
POOR

T398

Sycamore

MDL

Not

Recorded
#17.5

FAIR

Location: OS Grid Ref. SK 81957 89998

Description: Maiden tree. Canopy in full leaf with
significantly below average to terminal loss of vitality.
Crown 85% complete and biased W. Stem tortuous to NE
but corrects to vertical.

Notes: Scaffold union @9.6m not observable.
Observable Defects: Exposed sapwood N-NE and SE intact
but not functioning. Little wound wood present on
margins. Bark splitting in all directions. Bacterial wetwood
to NE. Leaves undersized and sparse.

Targets: Leans EAST over path to recently tended graves
Survey Limitations: HEIGHT — ground level survey
Recommendations: MONITOR leaf density & vitality —
consider REMOVAL via dismantling if physiological
condition continues to decline.

| Location: OS Grid Ref. SK 81974 89965

Description: Maiden tree. Canopy in full leaf with average
to slightly below-average vitality. Crown 90% complete
and biased E to SE. Stem lean 10° SOUTH.

Notes: Normally formed scaffold union at 7.8m
Observable Defects: 250(h) x 150(w) stem cavity with
opening facing NW at 1.4m. Potential area of decay >50%
of trunk. Internal wood desiccated.

Average rate of wound occlusion

Targets: Graves to E.

Survey Limitations: Height — ground level survey
Recommendations: TOMOGRAM wound centre +0.25m
from top edge and -0.25m from bottom edge to establish

| decay cone.

T421

Small leaved Lime

MAT

26.2

950

FAIR

FAIR

TOLERABLE

Location: OS Grid Ref. SK 82051 89889
Description: Maiden tree. Canopy in full leaf with average
vitality. Crown 80% complete and biased NE-SE. Stem

| lean 2° EAST.
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T421
Cont.

| Notes: Normally formed scaffold union at 4.5m

Observable Defects: Deadwood up to 100mm dia. SOUTH
Targets: Graves to EAST & pedestrian path to SOUTH.
Survey Limitations: HEIGHT — ground level survey
Recommendations: REMOVE deadwood <100mm over
pedestrian path via rope pulling

T426

Common Lime

MAT

28.2

FAIR
FAIR-

985 In
decline

lo;qtf@i
DEAD

T427

Oak

MAT

20.6

Very ¢

!

.1

TOLERABLE

| Location: OS Grid Ref. SK 82072 89902

Description: Maiden tree. Canopy in full leaf with slightly
below-average vitality. Crown 90% complete and biased
NW-NE. Stem lean 5° SOUTH.

Notes: Scaffold union in compression at 7.3m.
Observable Defects: 100 (h) x 100 (w) mm habitat hole
facing EAST — depth unknown, trunk below has long-term
exudate staining. Deadwood up to 120mm dia. Facing NE
and SW. Crown retrenching (reorganising)

Targets: Tended graves <10m to the NE and SW

Survey Limitations: HEIGHT — ground level survey
Recommendations: REMOVE via rope pulling dead wood
above 100mm dia. Over/close to tended graves or paths

FAIR- FAIR-
1045 In In
decline | decline

TOLERABLE

| Location: OS Grid Ref. SK 82113 89958

Description: Maiden tree. Canopy in full leaf with slightly
below-average to substantially below-average vitality.
Crown 65% complete and biased SW-N. Stem has tortuous
form with lean 10° SOUTH WEST.

Notes: Scaffold union at 6.2m normally formed.
Observable defects: Small (<60mm) dia. deadwood
throughout canopy. Trunk hollowing with cavity opening
150x150mm facing NE at ground level. Depth and height
of cavity ¢.300mm though extent of internally
disconnected material anticipated to be >50%.

Targets: Graves to WEST

| Survey Limitations: HEIGHT — ground level survey
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r427 | Recommendations: TOMOGRAM trunk at 0.3m & 0.8m
Cont. | above ground level. Permit tree to retain deadwood.
| Location: OS Grid Ref. SK 82078 89694
Description: Maiden tree. Canopy in full leaf with below-
average & declining vitality, locally dead. Crown 80%
complete and biased SE-W. Stem lean 2° NORTHEAST.
Notes: Scaffold union in compression @3.7m.
1447 T MDL 14 205 F/?:‘R- F/?:‘R- TOLERABLE Observable‘defect.s: Dt'eadwood up to 100mm throughout
decline | dedine the canopy in all directions
Targets: Pedestrian path immediately WEST with nearby
tended graves
Survey Limitations: HEIGHT — ground level survey
Recommendations: POLLARD to reinvigorate canopy.
Height to match surrounding pollards
| Location: OS Grid Ref. SK 82023 89740
Description: Maiden tree. Canopy in full leaf and flower
with average vitality. Crown 95% complete without
significant crown bias. Stem leans 3° NORTHEAST.
) r Notes: Natural pollard-like scaffold union with included
y P [f"-,. N bark @2.3m. Lowest NE-facing subordinate stem now
T470 Sycamore EM #20 655, Z’:‘g:: FAIR | TOLERABLE | dominant.
N B Observable Defects: Substantial included-bark in all
‘ unions. Clearly observable fibre-buckling on the
undersides of the codominant stems
Targets: Pedestrian paths and around 3no. tended graves
Survey Limitations: N/A
Recommendations: NO WORK REQUIRED
| Location: OS Grid Ref. SK 81958 89722
1485 Hybirid PoplaF MDL #79 795 FAIR FAIR | TOLERABLE Description: Maiden tree. Canopy in full leaf with average

vitality. Crown 95+% complete and biased W-NW.
Notes: Scaffold union in compression at 2.6m
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Observable defects: Over-extension of W-facing lower
canopy with end loading pulling branch downwards over

the path.
7485 Targets: Pedestrian path to WEST
Cont. Survey Limitations: HEIGHT — ground level survey

Recommendations: REDUCE WEST-facing subordinate
codominant stem 2.6m by c.7m back to the parent union
approx. 3.5-4m from the tree trunk

Location: OS Grid Ref. SK 81953 89690 (4m W of)
Description: Maiden tree. Canopy in full leaf with average
vitality. Crown 95+% complete and biased to W.

Notes: Scaffold union with included bark at 1.6m

FAIR- {:g'm o Observable Defects: W-facing branch at 2.5m obscures
T492 Hybrid Poplar MDL #21 890 In FAIR | TOLERABLE | street light No.3 with branch rubbing against column
decline | }I through to cambium layer.
‘:\TJ}I:\V:E»?c-- : Targets: Pedestrian path immediately WEST of streetlight
\ O ’-}“-;'ryﬂ Survey Limitations: HEIGHT — ground level survey
Recommendations: REMOVE first branch facing W back to
\ v trunk collar.
Site 5. Hickman Bacon Memorial Park - DN21 2NT
wwl ¥ ' | Location: OS Grid Ref. SK 81063 90487
\%.1. ,l" Description: Maiden tree. Canopy in full leaf with below-
A 4 average vitality. Crown 80% complete and unbiased.
Tortuous stem form.
Notes: Stem trapped between playground & residential
FAIR- fences at ground level and incorporating hoop-top fence
1561 Wild Cherry EM 111 230 POOR In i BLE | at ground level and 1.4m.
decline Observable defects: SOUTH-facing roots severed for kerb

edge 0.1m from tree base. 400mm (h) tear-out wound at
1.8m to SE originating from installation of mesh fence.
Targets: Foreseeable damage to fences rather than injury
Survey Limitations: N/A

|| Recommendations: FELL due to extremely poor form
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MS3
T564 | Himalayan Birch EM 10.1 @11£m:
145, 155
T591 Turkish Hazel EM 9.7 385

FAIR

FAIR-
In
decline

FAIR

FAIR+

Location: OS Grid Ref. SK 81071 90308

Description: Short-trunked maiden tree to 0.7m. Canopy
in full leaf with slightly below-average vitality. Crown 80%
complete and biased NW-SE.

Notes: Scaffold union with included bark @0.9m and
1.4m.

Observable defects: Included-bark union to N\W @1.8m >
% dia. of union.

Targets: Boundary fence to NW & tree close or touching
SOUTH elevation & roofline of 162 Ropery Rd. to NORTH
Survey Limitations: N/A

Recommendations: PRUNE W-facing branch to parent
union. Remove N-facing branch @4.5m to parent union.
Crown lift to 4.5m all around — ALL to reduce future
nuisance from overhanging branches.

Location: OS Grid Ref. SK 81106 90309

Description: Maiden tree. Canopy in full leaf with
generally above-average vitality. Crown 95% complete and
biased S to NW. No quantifiable trunk lean.

Notes: Scaffold union with included bark @2,1m.
Observable defects: Over-extending 160mm dia. branch
facing SW at 2m with union appearing to be fractured —
deep bark staining to SE & upper 1/3 of branch sparse.
Targets: Pedestrian path & gate to S-SW

Survey Limitations: N/A

Recommendations: REDUCE branch length by 1.5-2m
back towards lower canopy profile or remove at trunk
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Site 6. Spital Hill Allotments — DN21 1EG

MS7:
TOC #200- FAIR* FAIR/
A Sycamore MDL #20 350 FAIR-*
MS2: >
TOC #10- | N-a15 | FAIR-" | FAIR-
Common Ash MDL In In
B 13m S-365 ) .
decline | decline

| Location: OS Grid Ref. SK 81916 90166 (6m N of this point)

Description: Multiple-stem tree. Canopy in full leaf with
average to slightly below-average vitality. Crown 70%
complete & biased SW-NW. Stems |ean out from centre
up to 7° to all cardinal points.

Notes: Bundle planting or regeneration from stump of
previously removed tree on bankside. *Stem bases are
completely obscured by lvy.

Observable defects: Over-extending branch facing SOUTH
at 4.1m from c.200mm dia. stem.

Targets: Pedestrian path & highway 7-10m SW

Survey Limitations: HEIGHT, DENSE IVY, GROUND
CONDITIONS — no base inspection possible.
Recommendations: CROWN-LIFT SOUTH-facing canopy to
5m to release cable and streetlight & remove over-

| extending branch from over highway (Cox’s Hill).

Location: OS Grid Ref. SK 81884 90261

Description: Twin-stemmed tree. Canopy in partial leaf
with vitality in terminal decline. Crown 50% complete and
biased SW-NW over road. Sstem leans 13°E to 2.5m then
corrects towards vertical. N stem is dominant & leans 10°
N towards road.

Notes: Boundary hedge tree immediately SOUTH of verge
fence SW of Hawthorn Ave. - Spital Hill junction. Ivy to 9m
Observable defects: Ash Dieback over 90% of canopy.
Very sparse canopy & brittle branches. Weight of lvy likely
to increase sail load in excess of stem carrying capacity
with direction of fall into the road.

Targets: Spital Hill to NORTH

Survey Limitations: HEIGHT, VY- no base inspection
Recommendations: FELL to prevent failure of dominant
stem & canopy into highway
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Other Notes & Observations for G.T.C. Operations Manager

A. | Tree Nos. 202-209 at North Warren Cemetery have been polled at approx. 15m. Regeneration growth now completely obscures the branch unions

B. Tree Nos. 02, 03, 04, 08, 33, 572, 574 & 575 have NO TAGS present

c All trees along the northern (lower) access road into Cox’s Hill Cemetery (except for the Variegated Sycamore immediately EAST of the junction itself)

’ require general crown lifting to approx. 2.8-3.5m due to low hanging branches obscuring the footpath & sightlines into/out of the cemetery

Tree Nos. 342-346 & 348-354 are the Beech Avenue along the eastern drive to Cox’s Hill Cemetery Chapel. Althoughthere is variation in trunk diameter
& crown spread, most trees exhibit similar extents of historical pruning wounds, internal hollowing with cavitation, water pockets included in cup

D. | unions & exposed roots on the bank edge facing towards the drive. These have all been graded as TOLERABLE in their current condition due to the
lack of observable branch dieback or shedding & low/very low rate of occupation of the driveway. These canopies are heavily interrelated in terms of
companion cover & no tree should be assessed or be subject to reduction or removal in isolation.

E. TOC: Tree of Concern (NO tag number, OS Grid ref only) ‘

-

END OF TABLE),

ltentionally blank
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Appendix A: Tree Survey Table Key

Tree No.

Tree numbers are applied as T01, etc.,, to each tree as per the Tree Location Plan and subsequent
drawings. Where trees occur as a cohesive group, these are suffixed with a G, with all data being given as
mean figures unless otherwise stated. Any trees that are off-site but which are appropriate to be
included are listed in the schedule as T or G. EXT-A, EXT-B, etc. etc., though their positions are shown
only indicatively.

Life Stage

NP Newly planted — a tree within 3 years after planting

v Juvenile — a tree within 10 years after planting

EM Early-mature — a tree within its first third of life expectancy

MDL  Middle-aged — a tree within its second third of life expectancy

MAT  Mature — a tree in its final third of life expectancy

OVM  Over Mature — a tree having reached its maximum life span and is declining in health and
size due to old age

VET  Veteran—atree thatis of interest biologically, etically, or culturally because of its age,
size, and condition

Structural Condition

GOOD a tree in a safe condition W
FAIR a tree in a safe copfition by

POOR a tree with significa

Physiological Condition

An assessment of the physiological condition (i.e., health/vitality) of the tree categorized into:

GOOD a tree in a healthy condition with no significant problems

FAIR a tree generally in good health with some problems that can be remediated
POOR a tree in poor health with significant problems that cant be remediated
DEAD a tree without sufficient live material to sustain life

Preliminary Management Recommendations

These may include further investigations for the presence or extent of decay or climbed inspections,
Ivy removal or pruning etc.

(NB this is not intended to be a specification for tree work, and further advice may be required before
implementation). Trees assessed as being in apparently immediately hazardous condition will be
notified to the client separately as soon as practicable.
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Appendix B: Tree Survey Schedule of Works 2026-29

FAO: Gainsborough T.C. - Richmond House - Morton Terrace -Gainsborough

DN21 2RJU
Tree No. Site No. & Name Common Name Management Recommendation
FELL damaged S-facing stem and SW-facing
T34 1. Richmond Park Sycamore daughter shoot. Crown reduce N-facing stem
by <4m and clear epicormic shoots
NI — -
T80 Al Fickerapdar Syesimore MONITOR t‘:anopy vitality and s.urroundmg
ground for signs of heave or root failure
4. Cox's Hill MONITOR leaf density & vitality — consider
T299 CatRay Common Beech REMOVAL
TOMOGRAM @ 0.3m, 0.9m and 1.8m to detect
4. Cox’s Hill extent of trunk hollowing and prune/pull out
8 C Beech
733 Cemetery ommon Beec dead wood over road if greater than 100mm
dia.
—— » | REMOVE S-facing deadwood via rope pulling
T386 -0 ! Common Beechl | OR move leaf/composting pile 5-10m EAST out
Cemetery | &
) . |lof target area
4. Cox's Hill . |'MONITOR leaf density & vitality — consider
H 5 <5, N
v Cemetery orse ChespUt | PEVIOVAL
6. Spital Hill f 3 Y e .
TOCB Allotments Copse CﬁmmenAsh FELL to prevent partial failure into highway
'Moderate Priority Work (2026-28)
123 1. Richmond Park [ Turkey Oak TOMOGRAM tree base at 0.3-1m
50 T — Varfégajféd Sijcaribe MONITOR distribution, densut.y, a.nd number of
stem bleeds + overall crown vitality
T54 1. Richmond Park Sycamore TOMOGRAM @ 0.5m, 1.5m and 2.5m
T6S 1. Richmond Park Common Beech g:ts'neove Sycamore saplings from around tree
: F
1229 3. North Warren Horse' Chesthut ELL or MO{\IO!.ITH at 6m due to foreseeable
Cemetery collapse in vitality
3. North Warren MONITOR crown for dieback in branches over
1231 ' Common Beech 50mm dia. Prune out where these occur over
Cemetery :
footpath or highway
4. Cox’s Hill TOMOGRAM wound centre +0.25m from top
T398 Cemetery Sycamore edge and -0.25m from bottom edge to
establish decay cone.
T421 4. Cox’s Hill SvoliTesmadime REMOYE deadwo.od <100mm over pedestrian
Cemetery path via rope pulling
4. Cox’s Hill REMOVE via rope pulling dead wood above
T426 Cemetery Common Lime 100mm dia. Over/close to tended graves or
paths
T427 4. Cox’s Hill Oak TOMOGRAM trunk at 0.3m & 0.8m above
Cemetery ground level
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[ Moderate Priority Work (2026-28) Continued
»o g POLLARD to reinvigorate canopy. Height to
4. Cox’s Hill . .
T447 Common Lime match surrounding pollards
Cemetery
4. Cox's Hill REDUCE WEST-facing subordinate codominant
T485 (Ee . Hybrid Poplar stem 2.6m by c.7m back to the parent union
MELRrY approx. 3.5-4m from the tree trunk
T492 4. Cox's Hill Hybrid Poplar REMOVE first branch facing W back to trunk
Cemetery collar
& Hickman Bacon ' REDUCE branch length by-%.S-Zm back
T591 . Turkish Hazel towards lower canopy profile or remove at
Memorial Park
trunk
6. Soital Hill CROWN-LIFT SOUTH-facing canopy to 5m to
TOCA 2P Sycamore release cable and streetlight & remove over-

Allotments Copse

extending branch from over highway

AERATE root plate to a min. radius of 5m from

Memorial Park

TO7 1. Richmond Park Red Oak e base if funds permit
T40 1. Richmond Park Crack Willow 4 RE-POLLARD back to previous poll head
Golden L " 4 b
T96 1. Richmond Park GLEN TR0 _FELL dueito complete loss of amenity value
Cypress 11*_
. " ", ["BRUNE W-facing branch to parent union.
5. Hickman Bacon . 2 | B :
T564 : Himalayan Bigch - "%|,Remove N-facing branch @4.5m to parent
Memorial Park gt O O )
fs h F union. Crown lift to 4.5m all around.
T561 5. Hickman Bacon FELL due to extremely poor form from

growing through fencing

= —QA/ ll'dgh;}?\ry\, -

NID OF SCHEDULE
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2, Facility Booking Form

Facility Hire Information Pack

Section

infermation Required

Organisation / Hirer Name GANZ Bl E AFV RC
ICDﬂt_ﬂBt Person i
Address 0 i
Telephone -_-_
Email
_ O Funetion Roem O Kitchen .= Toilets
l=Car Park O Park O Pitches (detalils,

Facility Required please)

Eﬁmnging rooms (delails, please)

O Other (details, please)

Purpose of Hire

| © 2 .~ - 7 A = : y
K;;'fi": N SBCRDUCY A nsdl\ /TCLES j_‘)i-’—-c..-;

Total Hours Required

Date(s) Required [ L]0 Jonz 27
Start Time (including set up) t QOO s €Tt
End Time (including take down) 1Ko o~ [S17TH

U Hes

Will alcohol be served?

2Yes (TEN required) 0 Ne

Will music be played?

[*Yes (PPL/PRS required) O No

Estimated Number of Attendees 5o +
Public Liability Insurance Provided?{[Z"Yes 0 No/Not Applicable
Risk Assessment Provided? JlErYes [ Not Required

Equipment being brought on site

TZaNEES, 37415,,{_;§G,—,r}1-“—:¥_%c-:3; EHICLES

J;?; DES. Adrey 7;-}/3*/

Additional Notes

3 = . 7 :
C I,k-f/fi-q_,-(? G . S AS LAt ﬁ‘g_—: LaSesT)
fe fozsT 4iiy Covel,

Declaration;

| confirm that | have read and agree to the Gainsborough Town Council Terms & Conditions of

Hire.

Signature:

Name: _ szé»/.)_ﬂ;
Page 6 of 2
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Page 1 of 2

Officer Report to the

Property and Services Committee
Report Author: Sean Alcock
Report Date: 9 July 2026

Subject: Ferris Zero Turn Mower 48"

1. Purpose of Report

To provide an update on the condition, reliability and ongoing maintenance costs of the
Council's Ferris Z1 Zero Turn Mower (48"), and to seek the Committee's consideration of the
available options.

2. Background

The Council purchased two Ferris Z1 Zero Turn mowers on 26 September 2023: one with a
48-inch cutting deck and one with a 36-inch cutting deck. The total purchase cost was £18,985,
less a £1,500 part-exchange allowance for the Wright Zero Turn mowers they replaced.

During the 2026 cutting season, the 48-inch mower has experienced an increasing number of
mechanical failures, resulting in significant downtime. Key issues include:

o Repeated belt failures caused by ongoing problems with belt tensioners and pulleys.

o A persistent oil leak and repeated failures of the engine cooling fans. The oil pump and
cooling fans now require replacement.

e The mower has been out of service since 29 June 2026 after the cutting deck struck a
raised tree root, causing significant damage. The cutting deck is believed to be twisted
and may require replacement. It is currently unclear whether the belt system can
continue to operate reliably.

04/04/25 | Chantry Agricultural Engineers - Replace deck belt Ferris Z1 Mower 62.50

23/06/25 Chantry A;qucultural Engineers - Deck engagement fault Ferris Z1 65.00
Mower 36

23/07/25 Chaptry AgriculturaI”Engineers - Deck belt and anti-scalp rollers failed 360.07
Ferris Z1 Mower 36

19/12/25 Cha_ntry AgrlculturaI”Englneers - Out of season service and check over 63151
Ferris Z1 Mower 36

14/01/26 Chantry Agrlcultural Engineers - Service and check over Ferris Z1 838.21
Mower 48

20/03/26 | Chantry Agricultural Engineers - Belt failed Ferris Z1 mower 48” 203.58

13/04/26 Chantry A'gricultural Engineers - Repair to deck belt on Ferris Z1 101 44
mower 36

23/04/26 Chaptry AgnculturaI"Englneers - Deck belt failed, replace pulleys, 685.25
Ferris Z1 Mower 48

23/04/26 Chantry Agrlcultural Engineers - Replace deck pulleys, Ferris Z1 590.24
Mower 36

12/05/26 | Chantry Agricultural Engineers - Deck belt failed, Ferris Z1 Mower 48" 245.70

22/05/26 | Chantry Agricultural Engineers - Belt failed Ferris Z1 Mower 48" 210.95
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3. Factors for Consideration

Reliability and Maintenance

Although the mower is relatively new, mechanical fitters have advised that several components
are of poor quality. Routine repairs are labour-intensive due to limited access to key parts,
increasing both repair costs and machinery downtime.

Operational Requirements

The Council also owns a 36-inch Ferris Z1 mower; however, this is not sufficient to maintain
the required cutting programme without a second operational zero-turn mower available as
backup.

Ease of Maintenance

Unlike previous zero-turn mowers, the Ferris Z1 does not lend itself to routine in-house repairs.
Tasks such as replacing belts and transport wheels, previously undertaken by trained staff to
minimise downtime, now require workshop intervention.

4. Options
Option 1 — Repair the existing mower
e Lower initial cost than replacement.
e Risk of further mechanical failures, increased repair costs and continued downtime.
Option 2 — Purchase a new zero-turn mower
e Manufacturer's warranty.
o Improved reliability and reduced maintenance costs.
« Consideration should be given to build quality, parts availability, ease of maintenance
and suitability for the Council's operational requirements.
Option 3 — Purchase a used zero-turn mower
e Lower purchase cost.
« Typically supplied with a limited warranty.
e Greater risk due to unknown maintenance history and potential hidden mechanical or
structural defects.

5. Financial Implications
Indicative costs for suitable replacement machines are:
o Ferris Z1 Zero Turn (48") — £12,000—£14,000
e Toro GrandStand (48") — £13,000-£14,000
e Cramer Optimus Zero Turn (48") — £14,000—£15,000

6. Recommendation

The Committee is asked to consider the options set out in this report and determine the most
appropriate course of action, taking into account whole-life costs, operational reliability and the
need to maintain service delivery.
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