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2026-07-14  Summons and Agenda PS 

Gainsborough Town Council  
Richmond House, Richmond Park, Morton Terrace 

Gainsborough, Lincolnshire, DN21 2RJ 

Tel: 01427 811573 

Website: gainsborough-tc.gov.uk 

 
To: Committee members:  

Councillor Sheila Bibb Councillor Mark Binns 
Councillor Nicholas Coxon Councillor Richard Craig 
Councillor Dennis Dannatt (C) Councillor Caz Davies (VC) 
Councillor Paul Key Councillor James Plastow 
Councillor Richard Thompson Councillor Paul Hooton (sub) 

 
NOTICE IS HEREBY GIVEN and Members are summoned to attend a meeting of the 
Property and Services Committee of the Council to be held on Tuesday 14 July 2026 at 
6:30pm in the meeting room, Richmond House, Richmond Park, Morton Terrace, 
Gainsborough, DN21 2RJ at which the under mentioned business will be transacted. 
 

Prior to the commencement of the meeting there will be a Public Forum, during which 
members of the public may speak on any item set out on the agenda. A maximum of two 
individuals may address the Committee for a maximum of three minutes each.  
 

AGENDA 
 

PS27/035 Apologies for Absence 
To note apologies for absence. 

 

PS27/036 Declarations of Interest 
To receive any declarations of interest in accordance with the requirements of the 

Localism Act 2011. 

 

PS27/037 Dispensation Requests 
To consider any dispensation requests received by the Town Clerk in relation to 

personal and/or disclosable pecuniary interests, not previously recorded. 

 

PS27/038 
To determine which items on the agenda, if any, require the exclusion of public 

and press under the Public Bodies (Admissions to Meetings) Act 1960, section 1 

(2), and to resolve accordingly. 

 

PS27/039 Minutes of the Previous Meeting 

To receive and resolve to sign as a true and accurate record the minutes of the 

Property and Services Committee held on Tuesday 9 June 2026. 

Paper A (pages 4 to 8) 

 

PROPERTY AND SERVICES COMMITTEE AGENDA 
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PS27/040 Tree Safety Survey 
To update the Committee on the completion of the Council's 18-monthly Tree 

Safety Survey and to note the commissioning of further Level 3 Tomogram 

Surveys for trees identified as requiring detailed investigation. 

Paper B (pages 9 to 35) 

 

PS27/041 Event Application  
To consider application to hold an Armed Forces Day event on Levellings Playing 

Field in June 2027 and any associated charges. 

Paper C (pages 36 to 37) 

 

PS27/042 Ferris Zero Turn Mower 48” 
To provide an update on the condition, reliability and ongoing maintenance costs 

of the Council's Ferris Z1 Zero Turn Mower (48"). 

Paper D (pages 38 to 40) 

 

PS27/043 Love Lane Allotment Access Road 
To consider quotations received for maintenance works to the access road 

serving the Love Lane Allotments and parking spaces. 

Exclusion of public and press recommended due to commercially sensitive 

information. 

Paper E (pages 41 to 43) 

 

PS27/044 Love Lane Allotment Garage Demolition 
To consider quotations received for the demolition and removal of four garages at 

the Love Lane Allotment Site. 

Exclusion of public and press recommended due to commercially sensitive 

information. 

Paper F (pages 44 to 47) 

 

PS27/045 Items for Notification 

To receive any items for notification to be included on a future agenda (for 

information only) 

i. Richmond House & Park Condition Report 

ii. Richmond Park Outbuilding Repair Quotes 

iii. General Cemetery Chapel 

iv. Fire Risk Assessment Remedials - Marshalls Main Pavilion 

v. Fire Risk Assessment Remedials - Marshalls Bowls Pavilion 

vi. Volunteer Recognition 

 

PS27/046 Time and Date of Next Meeting 
To note the next Property and Services Committee meeting is scheduled for 

Tuesday 8 September 2026 at 6:30pm. 

 

 
Rachel Allbones 

Town Clerk & RFO 

Richmond House 
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Gainsborough  

 

    Thursday, 09 July 2026 
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Officer Report to the 

Property and Services Committee 
Report Author: Rachel Allbones 
Report Date: 9 July 2026 
 

Subject: Tree Safety Survey 

1. Purpose of Report 
To update the Committee on the completion of the Council's 18-monthly Tree Safety Survey 
and to note the commissioning of further Level 3 Tomogram Surveys for trees identified as 
requiring detailed investigation. 
 

2. Background 
The Council's 18-monthly Tree Safety Survey was undertaken in May 2026 as part of its 
ongoing tree management programme. 
 
The survey has produced a prioritised schedule of recommended works (Appendix B). In 
summary: 

 Five trees have been recommended for removal, of which two are identified as high 
priority: 

o A Sycamore in Richmond Park with a split union overhanging the allotment 
boundary. 

o An Ash affected by Ash Dieback (ADB) located on the northern edge of the Spital 
Hill Allotment copse. 

 Two further trees identified for removal are small specimens that can be removed 
quickly using hand tools. 

 The majority of recommendations relate to active monitoring of existing conditions or 
targeted pruning, principally the removal of individual branches. 

 A small number of trees would benefit from pollarding or re-pollarding, although these 
works are not considered high priority. 

 No remedial works are currently required to the Poplar trees at Marshalls Sports 
Ground. 

 
The inspecting arboricultural consultant has advised that several trees exhibiting signs of 
internal hollowing should undergo Level 3 Tomogram Surveys to provide a more detailed 
assessment of the extent of internal decay. The use of tomographic testing enables evidence-
based management decisions and allows remedial works to be tailored to the actual condition 
of each tree, reducing the need for precautionary or speculative pruning. 
 
Typical costs for tomographic testing are approximately £400 per tree for specimens between 
500mm and 900mm in diameter, and between £550 and £650 for trees between 900mm and 
1,100mm in diameter, with larger trees priced individually depending on size and accessibility. 
The consultant has advised that there is sufficient provision within the original survey budget to 
undertake testing on the highest-value trees. 
 
Following the survey, five trees were identified as requiring Level 3 Tomogram Surveys to 
determine the extent of any internal decay and to inform appropriate management 
recommendations. 
 
The following trees are currently undergoing Level 3 Tomogram Surveys: 
 
Richmond Park – (2no. trees)  
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 T23 – Turkey Oak: Tomogram trunk base at 0.3m and 0.9m (2 scan lines).  

 T54 – Sycamore: Tomogram trunk base at 0.5m, 1.5m and 2.5m (3 scan lines). 
 
Cox’s Hill Cemetery – (3no. trees)  

 T338 – Common Beech: Tomogram trunk base at 0.3m, 0.9m and 1.8m (3 scan lines).  

 T398 – Sycamore: Tomogram trunk base at 1.1m, 1.4m and 1.7m (3 scan lines).  

 T427 – Oak: Tomogram trunk base at 0.3m and 0.8m (2 scan lines). 
 
Trees highlighted in red within the 2026 Tree Safety Survey have been assessed as 
presenting an Unacceptable Risk. 
 
Each Tomogram Survey report will provide: 

 the current condition of the tree;  
 an analysis of the results; and  
 a schedule of recommended works, where required.  

 
A further report will be presented to the Committee once the Tomogram Survey reports have 
been received. This will include recommendations for any necessary tree works together with 
quotations for consideration. 
 

3. Financial Considerations 
The costs associated with the surveys are as follows: 

 Tree Safety Survey (May 2026): £1,576.45  
 Level 3 Tomogram Surveys: £2,245.10  

 
Any costs associated with recommended remedial works will be reported to the Committee 
following receipt of the Tomogram Survey reports and quotations. 
 

4. Recommendation 
That the Committee: 

1. Notes the completion of the May 2026 Tree Safety Survey;  
2. Notes the prioritised schedule of tree works contained within Appendix B. 
3. Notes that Level 3 Tomogram Surveys have been commissioned for five trees identified 

as requiring further investigation; and  
4. Notes that a further report, including the findings of the Tomogram Surveys and 

quotations for any recommended works, will be presented to the Committee for 
consideration. 
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Officer Report to the 

Property and Services Committee 
Report Author: Sean Alcock 
Report Date: 9 July 2026 
 

Subject: Ferris Zero Turn Mower 48” 

1. Purpose of Report 
To provide an update on the condition, reliability and ongoing maintenance costs of the 
Council's Ferris Z1 Zero Turn Mower (48"), and to seek the Committee's consideration of the 
available options. 
 

2. Background 
The Council purchased two Ferris Z1 Zero Turn mowers on 26 September 2023: one with a 
48-inch cutting deck and one with a 36-inch cutting deck. The total purchase cost was £18,985, 
less a £1,500 part-exchange allowance for the Wright Zero Turn mowers they replaced. 
 
During the 2026 cutting season, the 48-inch mower has experienced an increasing number of 
mechanical failures, resulting in significant downtime. Key issues include: 

 Repeated belt failures caused by ongoing problems with belt tensioners and pulleys. 
 A persistent oil leak and repeated failures of the engine cooling fans. The oil pump and 

cooling fans now require replacement. 
 The mower has been out of service since 29 June 2026 after the cutting deck struck a 

raised tree root, causing significant damage. The cutting deck is believed to be twisted 
and may require replacement. It is currently unclear whether the belt system can 
continue to operate reliably. 
 

04/04/25 Chantry Agricultural Engineers - Replace deck belt Ferris Z1 Mower 62.50 

23/06/25 
Chantry Agricultural Engineers - Deck engagement fault Ferris Z1 
Mower 36” 

65.00 

23/07/25 
Chantry Agricultural Engineers - Deck belt and anti-scalp rollers failed 
Ferris Z1 Mower 36” 

360.07 

19/12/25 
Chantry Agricultural Engineers - Out of season service and check over 
Ferris Z1 Mower 36” 

631.51 

14/01/26 
Chantry Agricultural Engineers - Service and check over Ferris Z1 
Mower 48” 

838.21 

20/03/26 Chantry Agricultural Engineers - Belt failed Ferris Z1 mower 48” 203.58 

13/04/26 
Chantry Agricultural Engineers - Repair to deck belt on Ferris Z1 
mower 36" 

101.44 

23/04/26 
Chantry Agricultural Engineers - Deck belt failed, replace pulleys, 
Ferris Z1 Mower 48" 

685.25 

23/04/26 
Chantry Agricultural Engineers - Replace deck pulleys, Ferris Z1 
Mower 36" 

590.24 

12/05/26 Chantry Agricultural Engineers - Deck belt failed, Ferris Z1 Mower 48" 245.70 

22/05/26 Chantry Agricultural Engineers - Belt failed Ferris Z1 Mower 48" 210.95 
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3. Factors for Consideration 
Reliability and Maintenance 
Although the mower is relatively new, mechanical fitters have advised that several components 
are of poor quality. Routine repairs are labour-intensive due to limited access to key parts, 
increasing both repair costs and machinery downtime. 
Operational Requirements 
The Council also owns a 36-inch Ferris Z1 mower; however, this is not sufficient to maintain 
the required cutting programme without a second operational zero-turn mower available as 
backup. 
Ease of Maintenance 
Unlike previous zero-turn mowers, the Ferris Z1 does not lend itself to routine in-house repairs. 
Tasks such as replacing belts and transport wheels, previously undertaken by trained staff to 
minimise downtime, now require workshop intervention. 
 

4. Options 
Option 1 – Repair the existing mower 

 Lower initial cost than replacement. 
 Risk of further mechanical failures, increased repair costs and continued downtime. 

Option 2 – Purchase a new zero-turn mower 
 Manufacturer's warranty. 
 Improved reliability and reduced maintenance costs. 
 Consideration should be given to build quality, parts availability, ease of maintenance 

and suitability for the Council's operational requirements. 
Option 3 – Purchase a used zero-turn mower 

 Lower purchase cost. 
 Typically supplied with a limited warranty. 
 Greater risk due to unknown maintenance history and potential hidden mechanical or 

structural defects. 
 

5. Financial Implications 
Indicative costs for suitable replacement machines are: 

 Ferris Z1 Zero Turn (48") – £12,000–£14,000 
 Toro GrandStand (48") – £13,000–£14,000 
 Cramer Optimus Zero Turn (48") – £14,000–£15,000 

 

6. Recommendation 
The Committee is asked to consider the options set out in this report and determine the most 
appropriate course of action, taking into account whole-life costs, operational reliability and the 
need to maintain service delivery. 
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